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“Take 5" for the US PAC Readmissions Database

Reducing readmissions is a key challenge to achieving breakthroughs in the
quality of post-acute care. The reason, in part, is that post-acute clinicians lack
the management tools needed to better control rehospitalization rates. The
US PAC clinical leadership team may have an innovative solution — and you
are the key part of it.

Andrea Catrell ARNP, our Clinical Program Director for readmissions, with
support from Kevin Henning and Jonathon Raffesberger, has developed a
simple but powerful new Readmissions Analysis Tool. The purpose of this tool
is to build a dedicated readmissions database, perhaps the first of its kind in
post-acute medicine.

Andrea Catrell ARNP

The process is simple: for each rehospitalized patient, use the tool to fill out a form on your smartphone or
laptop. It's just a handful of questions, and you already have the answers. Guaranteed to take you less than
5 minutes to complete!

In beta test for 3 months, and with just a few dozen cases in the database, already we are seeing intriguing
patterns and information about our rehospitalized patients. For example, we are getting a clearer picture
of what days of the week have the most readmitted patients and the causes that drive this pattern; this
information will help us direct our scheduling coverage and medications. Also, we are gaining new insight
into the root causes for readmissions, which will help drive better training and education for both the
clinical and facility staff. This real-time approach to readmissions data collection gives us a living database,
providing us with insight and information that is truly timely and actionable.

The database, of course, is only as good as what our clinical team puts into it. Help each other, help
yourselves, and help your patients: take 5 minutes for each readmitted patient. Better collective data
means better quality of care. You can make the US PAC Readmissions Database the most innovative
and effective readmissions tool in post-acute medicine.
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